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Palmyra Community Library
Strategic Plan 2023-2027

PLANNING SUMMARY

The Palmyra Community Library began the process of writing its strategic five-year plan for the
years 2023-2027 in early 2022. With the assistance of Causewave Community Partners, the
library gathered community input through a survey of the library residents, the library staff, and
the Board of Trustees. 252 individuals responded to the survey. The constructive ideas and
various viewpoints gathered during this process helped the Palmyra Community Library set the
following priorities for the next five years: Capital Improvements, Education, Community
Connections, and Sustainability. For any questions on the items included in this plan, please
contact the Library Director or the Board of Trustees.

MISSION STATEMENT

The Palmyra Community Library celebrates lifelong learning and fosters community connections
through creative educational and cultural experiences offered in a safe, welcoming environment.

PRIORITIES
1) Capital Improvements
Project Leaders: Library Director and Board
Purpose: To provide and maintain a safe, accessible, and welcoming library for the community.
Measurement: Completion of specific goals as noted.

Action Steps:

* Action step one: Develop a plan to replace the culvert under the south driveway entrance
Project leaders - Library Director and Board
o To be completed by the end of 2027.
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* Action step two: Develop a plan for the use of the current garage space.




o Project leaders- Library Director and Board
o To be completed by the end of 2027.

2) Education
Project Leader: Library Director.

Purpose: To provide educational, cultural, and social opportunities that reflect the interests and
needs of the library district community.

Measurement: Increase in variety of classes, services, and events; surveys, attendance;
anecdotes.

Action steps:

® Action step one - Explore the feasibility of extended hours of service, for example Saturday
hours during summer months.

o Project leaders - Library Director and Board

o Ongoing 2023-2027.

e Action step two — Offer programs that appeal to community members
o Project leaders - Library Director, Youth Services Specialist, Adult Services Coordinator
o Ongoing 2023-2027.

e Action step three — Offer collections in multiple formats that reflect current interests, needs
of community members, etc.

o Project leader- Library Director

o Ongoing 2023-2027.

3) Community Connections
Project Leader: Library Director.

Purpose: To strengthen the library’s role as a community hub and build community
partnerships.

Measurement: Completion of action steps.
Action steps:

e Action step one - Increase community awareness of library services through the use of social
media, social marketing, etc.

o Project leaders - Library Director, Youth Services Specialist, Adult Program Coordinator.

o Ongoing 2023-2027.




e Action step two - Increase collaboration with community organizations.
o Project leaders - Library Director and staff.
o Ongoing 2023-2027.

4) Sustainability
Project Leaders: Library Board and Library Director

Purpose: To ensure that the Palmyra Community Library will continue to be a viable and
essential community resource.

Measurement: Completion of action steps.
Action steps:

e Action step one - Adapt library services and offerings to the ever-growing and ever-changing
world of technology

o Project leader- Library Director

o Ongoing 2023-2027.

* Action step two- Explore new and innovative technologies that could provide savings in
utility costs, etc.

o Project leaders: Library Director and Board

o Ongoing 2023-2027.

e Action step three- Continue to develop a long-term financial plan that will maximize the use
of library resources as well as ensure the funding necessary to cover projected annual
operating expenses.

o Project leaders - Library Board, Treasurer, Library Director.

o Ongoing 2023-2027.
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